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CHC Profile
 Founding year: 1972

 Primary care hubs: 15; 
204 practice locations

 Annual budget: $100m  

 Staff: 1,000  

 Patients/year: 140,000 
(est. 2017)

CHC Locations in Connecticut



The Weitzman Institute works to improve primary care and its delivery
to medically underserved and special populations through research, innovation, 

and the education and training of health professionals.



Moving Knowledge, Not Patients
Telehealth Strategies to Strengthen 

Primary Care



Project ECHO

“The mission of Project ECHO is to develop the capacity to safely and effectively 
treat chronic, common and  complex diseases in rural and underserved areas 

and to monitor outcomes.” 

Dr. Sanjeev Arora
University of New Mexico



Using Project ECHO to
tackle “Hot Spots”



 368 practices

 864 ECHO sessions

 2,859 case presentations

 Primary care providers 
from 36 states, PR, and DC

✦ 918 Medical Providers

✦ 323 Behavioral 
Health Providers

✦ 519 Care Team Members  

Weitzman Institute
National ECHO Learning Network



Expanding Reach: Project ECHO Medication Assisted Treatment

*Marwan Haddad, MD, MPH; Woodlyn Joachim, BS; Lauren Bifulco, MPH; Zachary Manville, BGS; Traci Norman, BS; Mandy Lamb, MA 
”Addressing the Opioid Epidemic in Primary Care: Expanding Access to Buprenorphine Treatment Using a Federally-Qualified Health Center-
based ECHO Clinic.” Poster presentation at MetaECHO 2019.



NP Residents began 
joining the full program 
in 2015, since then:
 13 practice sites

 7 states

 77 NP Residents

 4 Postdoctoral Residents

 43 cases

 Resident Onboarding
 Types of cases to submit

How to submit

Case scheduling

Training the Next Generation: 
Residents on Pain ECHO



What Residents Are Doing Differently



12

Weitzman Learning Academy provides evidence-based strategies to 
support practice transformation and culture change through 

dynamic coaching & learning opportunities to address needs or 
goals in specific focus areas.

(Examples of focus areas include; Implementing or expanding a Medication Assisted Treatment program, 
Integration of Behavioral Health Services, Quality Improvement Training, Practice Transformation Coaching)

Learning Methods:

o Customized coaching and consultation

o Collaborative site visits

o In-person formal training events

o Interactive virtual training sessions

o Dynamic webinars

o Learning Collaboratives

For more information contact:
WeitzmanLearning@chc1.com





• Addiction Medicine 

• Allergy

• Diabetic Education

• Cardiology

• Complex Primary 
Care

• Dermatology

• Endocrinology

• ENT

• Gastroenterology

• Hematology

• Infectious Disease

• Neurology

• Nephrology

• OB/GYN

• Orthopedics

• Ophthalmology

• Pain Management

• Pharmacy

• Psychiatry

• Rheumatology

• Sleep Medicine

• Transgender Care

• Travel Medicine

• Urology

• Complex Pediatrics

• Genomic Medicine

• Pediatric Cardiology

• Pediatric 
Endocrinology

• Pediatric 
Gastroenterology

• Pediatric 
Infectious Disease

• Pediatric 
Nephrology

• Pediatric Neurology

• Pediatric 
Neuropsychiatry

• Pediatric Psychiatry

• Pediatric Pulmonary



35%

Up to 35% of 
all primary 
care patients 
are referred to 
specialists 
annually



45%

Up to 45% of 
these referrals 

DO NOT 
require a 
face-to-face visit



Dermatology Referral 
PRE-eConsults

1258

Seen by 
Dermatologist

139 (11%)

Missed 
Appointment

605 (48%)

Received an 
appointment

744 (59%)

Did not Receive an 
appointment

514 (41%)



Dermatology Referral 
POST-eConsults

1129

Completed consult 
(e+F2F) 

Dermatologist

746 (66%)

No appointment

383 (34%)

F2F

629 (56%)
eConsult

500 (44%)



Research 
and Publications



Thank You!

@WeitzmanInst     @CHCConnecticut

Mandy Lamb, MA
lambm@chc1.com

www.weitzmaninstitute.org

mailto:lambm@chc1.com
http://www.weitzmaninstitute.org/

