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Agenda

1. Solve the right problem - What are you trying to achieve?

2. Services - What services? Who will provide them?

3. Setting - Where?

4. Funding - Who will pay for service?

5. Best Practices - How?

6. Selecting technology and software - How?

7. How to start summary

8. Resources



Solve the right problem.
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Consider

• Security

• Oversight

• Workflows

• Referrals

• Mobility

• Growth

https://www.telementalhealthcomparisons.com

Best Practices: Technology

https://www.telementalhealthcomparisons.com
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• Preparation

- Get mentorship

- Get training - understand the industry

• Make A Business Plan

- Define your goals - start small

- Plan pilot and scaling plan - ROI

- Select service, staff, setting

- Funding/budget

- Laws/rules/ethics per provider/setting/funder

- Technology options and budget

- Provider credentialing and training

- Outsourcing vs hiring

• Leadership Buy-in

• Implementation

• Set a launch date

• Training in best practices

• Technology setup and practice

• Policies, procedures, workflows

• Start with a pilot 

• Adjustment

• Scale

How 

to 

Start
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Telehealth Resource Centers

14 Federal funded agencies are focused on supporting telehealth.

http://www.telehealthresourcecenter.org/
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