UVA-GI and Telehealth in
the Altiplanos....




COLABORADORES DE LA INICIATIVA UVA-GUATEMALA

Facultad de Ingenieria
Facultad de Estudios
Globales de Desarrollo

] Facultad de Medicina
UVA
Facultad de Enfermeria
Facultad de Educacion

Guatemala
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DEPARTAMENTO DE TOTONICAPAN







DEMOGRAFIA DEL DEPARTAMENTO

DEPARTAMENTO

TOTONICAPAN

CABECERA DEPARTAMENTAL

TOTONICAPAN

POBLACION TOTAL

521,995 HABITANTES (INE)

POBLACION CABECERA DEPTAL 127,190
EXTENSION TERRITORIAL 1,061 Km 2
DIVISION DEMOGRAFICA 8 MUNICIPIOS

DISTANCIA DE LA CIUDAD CAPITAL 203 Km
CLIMA FRIO
IDIOMAS QUICHE, ESPANOL

.




ll1l. TeleHealth assists....

Conversations (1 to 1)

Care Consults (doctors and patient, etc)
Charlas (small groups)

Comites, etc. (scheduled meetings)
Conferences (small)

Conferences (large!)

***Telepresence, Technology & Redundancy
(T3R) concept: very important for quality
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UVA-Guatemala Week:
A Celebration of Partnership

Honoring UVA and Guatemala Partnership




2018: Hospital Priorities

Emergency Room Transition
Completion of Post Partum Care Center
Start a Blood Bank

Finish Adult Intensive Care Unit

Hire more doctors and nurses

Improve Infection control Strategies

SABER/ EMS services/Education
27?77



Toto/UVaGl 2018 activities

- G
EMR development (SABER)

Ultrasound Training Program

Bomberos / EMS Development

Critical Materials Access Program

Solar hot water program

Tele-education sessions
UVaGl Leadership exchanges



2018... More Activities

- G
Physician Advisory Committee
UVA Student & Resident placements
|AP: Info Access Portal (Hinari, UTD)
Technology & Communication access
Telemedicine capacity & utilization

*ICU and infectious disease planning
(Dra. Grossman)

(?)
(2018: proposed) *CRET (??)



Global Telehealth ...

-
No Salary ...means no progress
TME Minimizes smoke signaling
Practice “Tactical Telemedicine”
Plan with, not for.... (HCD)
Give 50...take 50 (20-50)
Harness and channel “the virus”

Define your tasks.

Pilots are pilots only if they fail



