
Primary Care-Based
Weitzman ECHO

Making a difference in Rural & Underserved Areas 



The Weitzman Institute works to improve primary care and its delivery to medically 
underserved and special populations through research, innovation, and the 

education and training of health professionals. 



CHC Profile
◉ Founding year: 1972

◉ Primary care hubs: 14; 
204 practice locations

◉ Annual budget: $100m  

◉ Staff: 1,000  

◉ Patients/year: 145,000 
(est. 2017)

CHC Locations in Connecticut



Using Project ECHO to
tackle “Hot Spots”



◉ 304 practices

◉ 739 ECHO sessions

◉ 2565 case presentations

◉ Primary care providers 
from 33 states, PR, & DC

✦ 775 Medical Providers

✦ 298 Behavioral Health Providers

✦ 296 Care Team Members  

Weitzman Institute
National ECHO Learning Network



Comprehensive Tools
to Tackle Public Health Issues



Pain







Research & Publications



Recommendation Count
1a. Consider nonpharmacologic therapy and nonopioid pharmacologic 

therapy first or in combination with opioid therapy
194

1b. Establish treatment goals with patients 18

1c. Discuss with patients known risks and realistic benefits of opioid 
therapy and patient and clinician responsibilities

30

2. Opioid selection, dosage, duration, follow-up, and discontinuation 49

3. Assessing risk and addressing harms of opioid use 29

Confounding psychosocial issues were embedded in 
40% of the 406 recommendations

Content Analysis of ECHO Sessions

Kathleen Thies, PhD, RN; Daren Anderson, MD; Colin Beals-Reid, BS (2018). Project ECHO Chronic Pain recommendations by expert faculty: a 
qualitative analysis. Unpublished manuscript, Weitzman Institute, Middletown, CT. 



Pre-ECHO Post ECHO

Functional assessment 
documented*

14% 60%

Documented pain 
re-assessment*

40% 65%

Visit with behavioral 
health**

29% 34%

Prescribed any opioid ** 49% 45%

*Source: Chart review, phase 2
**Source: 2yr follow up EHR data phase 1 practices

Increase knowledge Change practice

Changes In Practice



Successes:
Primary care-based
Research support
Making geography irrelevant  

Challenges:

Sustainability 

Provider time 

Current Health Care Environment 



Thank You!

@WeitzmanInst     @CHCConnecticut

Agi Erickson, MS

Mandy Lamb, MA

www.weitzmaninstitute.org

http://www.weitzmaninstitute.org

