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Patient Feedback

» Press-Ganey Surveys revealed:

* “Was told | could go home at
4p.m. after rounding surgeon
forgot to see me during his
first rounding and | wasn’t
released until 7 p.m.”

« “Advised | could go home
around 9:30 a.m., not let go
until about 3 p.m.”







Nursing’s Role in Leading Change







How does it work?




What has it shown?

* Decreased LOS (day:hour:minues)
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What has it shown?

* Patient Satisfaction



Next Steps
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Project History

Methods

« We developed a network of telemedicine technologies to
serve as immediate communication, assessment, and
coaching tools to reduce the number of individuals
entering the proximity of potential EVD patients while
allowing expert guidance to optimize outcomes.

Results

» Results of ISOCOM technology utilized to minimize
human exposure to potential EVD patients exceeded our
expectations

Conclusions

« Application of ISOCOM technology as part of essential
Infrastructure within a special pathogen care unit proved
to limit staff exposures, improve communications,
optimize patient assessments, heighten staff confidence,
and serve as a quality surveillance system.







Case Use Applications Based on Perceived Barriers to Care

Special
Pathogen
Domains




Incorporating Telehealth Technologies

Blending of technologies to meet collective needs

« Fixed endpoints — integrating auto-answering VTC into treatment spaces; e.g. ED,
MICU, Hospital Command Center,

» Desktop video-conferencing — equipping warm zones, nursing stations, ambulatory
settings, labs, employee health, student health

+ Mobile telehealth — providing tablets for key medical staff, EMS, emergency planners,
care providers

« Remote patient monitoring — developing virtual face-to-face surveillance and support
for clinical staff

« Collaborative video-conferencing — establishing group VTC for team conferences,
updates, changes, family meetings

* On-line resources — offering telehealth education through the web; e.g. STAR
Telehealth

* Innovations —UVA Telemedicine has created unique telehealth solutions for high risk
clinics in low resource nations; e.g. low cost camera kit for use in Liberia




Proof of Concept: Initial Simulations

Patient’s view
of staff from wall
mounted monitor

4 Primary Measures
of Success for
Proof of Concept
M Video/audio for

patient

M Video/audio for
staff at the
nurses station

Experimenting with M Augment _
iPad camera with Jabber assessment with
connection to the patient ., remote

room 3 . stethoscope
This is how the MD’s would 7 ' 4 B Connection with

MD'’s to patient
remotely

link to patients & clinics




Serendipitous add on’s...

iPad & fixed point connections joined
in a common Jabber window
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Serendipitous add on’s...

“Want me to Jabber as they unload so you can see what is happening...”

IPad with Jabber Connection
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Hand-off of care between MICU and Medical Transport Team

v Dr. Sifri can hear hand-off first hand and ask questions as needed
External team assists with documentation of the patient history,
assessment, care
v' Experts (ie. Lab Services) available for coaching on infrequent or

specialty tasks



MICU RNs: 12

/ “...It makes such a difference having someone right

= there—you don't feel so alone in the room...”

“...I really like having someone right there to ask
guestions—we don’t do this everyday!”
e

%““"‘:
| 'i Fixed end point to Fixed end point
with a Jabber connection

This person monitors the
. ] room for:
1 v Potential breeches in
l PPE
v" Distress in the nurse or
patient ©
v’ Tactical needs (ie.
Supplies, medications,
etc)
Makes needed
communications for
nurse in the room (ie.
Pages, calls, etc)
Coaches through
infrequent tasks
Documents care
Coordinates support
services
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With TELEMEDICINE
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Polling questions and Discussion on Nursing Role

Eal R

Strongly agree
Agree

Neutral

Disagree

Strongly disagree

O O O O O

Using telehealth technology in nursing practice is within the scope of practice of nursing.
Nurses are comfortable integrating telehelath into nursing practice

Effective nursing communication skills are vital to leveraging telehealth into nursing practice.
Nurses should gain telehealth knowledge, skills, and training to lead interprofessional teams of
stakeholders to develop telehealth projects.

Nursing should enable safe and accurate patient assessments and care delivery using telehelath
technology.

There is an important role of nursing in delivering patient care using telehealth.

Nurses should gain telehealth knowledge and skills to combine clinical care with technology
Telehealth should be used to support nurses in the delivery of nursing care.
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Caring for the Stroke .,

Investigating a telehe th
intervention









Methods: Sample

* Two groups:

Intervention n=15 @ @
Control n=12
* |Inclusionary Criteria:
« Informal caregivers of UVA stroke patients
« Unpaid, untrained, typically family members
« Ages 18 years and older

« Able to read, write, and understand English

« Exclusionary Criteria:
 Not a stroke patient (TIA, seizure, etc)




Methods: Tools

Anxiety

Ability to Care for Oneself
and Others

Perceived Emotional Support

Satisfaction with Telehealth
Intervention

PROMIS Item Bank v1.0 -
Emotional Distress-Anxiety -
Short Form 6a

PROMIS Item Bank v2.0 -
Ability to Participate in Social
Roles and Activities

PROMIS Item Bank v2.0 -
Emotional Support

Telehealth Satisfaction Survey
(researcher developed)




Methods: Intervention




Outcomes




Nursing Role in Developing New
Models of Care Using Telehealth

e It is not as difficult as you think

« Many phones, computers, and tablets are
set Up for video chatting

» Any age can be involved—don’t rule out
the older populations
* If you can think it, make it happen

Phones calls are good communication—
video chats give more insight into the
person on the other end

e “Nurses intuition”

» Trouble getting patients back in follow
up? Set up a telehealth clinic day

» Uses for telehealth are limitless
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The Impact of an Interdisciplinary Virtual
Healthcare Neighborhood on Dementia
Caregivers

This work was supported in part by Award No. 14-2 from the Commonwealth of Virginia's Alzhei %/ and
Related Diseases Research Award Fund, administered by the Virginia Center on Aging, School mﬂéc.m

Health Professions, Virginia Commonwealth University.
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Thanks also to the
caregivers













Provide Education & Support




A Virtual Healthcare Neighborhood for Caregivers Signin Forgot Password? Clickhere: I interasted fn fotre studies
or Virtual Healthcare
Neighborhoods? Click here

"Tell me and I forget, teach me and | may remember, involve me and | learn.” -Benjamin Franklin

This is a private neighborhood for caregivers of older adults with Alzheimer's or a related disease who are being cared for in the home.

Transforming Transforming
Uives

Copyright 2013 © Health Sciences Grant Support - Virginia Commonwealth University Medical Center, Virginia
Old Dominion University Center on Aging, Grant Number 14-2

Contact Us










Polling questions and Discussion on Nursing Role

Strongly agree
Agree

Neutral

Disagree

Strongly disagree

O O O O O

1. Nurses should provide health promotion through patient, family, and caregiver support using
telehelath.

2. Therapeutic nurse-patient-family-caregiver relationships can be fostered using telehealth.

3. Empathy and the human factor in nursing care can be delivered using telehealth.

4. Nurses can deliver private and confidential care using telehealth.

5. Nurses should gain skills to use technology to promote health for patients, families, and
caregivers.

6. Proving education to patients, families, and care givers via technology is a practice nurses should
engage in.

7. Leveraging technology with nursing expertise to enhance and provide healthcare, healthcare
education, and support is within the nursing realm.

8. Nurses have an important role in the integration of telehealth technology to improve patient care
outcomes.



Many thanks for attending this breakout
session!!



