
The things that keep me up at night 



Telehealth 

Challenges 

Reimbursement 

Credentialing 

Licensure 



Ground Rules 

•Participate! 

•Be open, responsive, collaborative 

•Every opinion and perspective matters 

•Vote with your feet, your time is valuable 



Intros (Keep it brief) 

•Who you are 

•Where you work 

•The perspective you bring: 

• Clinician 

• Consumer 

• Administrative/Operational 

• Technical 



Individually - What keeps you up at night? 

•Sticky problems resistant to change 

•Pet peeves 

•Pain points 

•You’re doing the same thing over and over again 

•“If we could only…” 



Groups – Narrow the field 

•Discuss and vote to get to top 2 (or 3 or 4) 

 



Groups – Report out 

 



Re-group – Finding Solutions 

• How would another industry tackle the heart of the 
problem? 

• Be creative 

• No constraints, blue sky 

• Change your perspective 


