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Case Study: Transformative 
Power of Telemedicine 

 
High Risk Pregnancy Care
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The means by which healthcare is delivered 
 



Jennifer’s Story 
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Batesville     Independence County Health Department 
Batesville            White River Medical Center 
Blytheville           Great River Medical Center 
Camden              Ouachita County Medical Center 
Clarksville     Johnson County Health Department 
Clarksville          Johnson Regional Medical Center 
Conway     Conway Health Department 
Conway              Conway Regional Health System 
Crossett            Ashley County Medical Center 
DeQueen     Sevier County Health Department 
Dumas                Delta Memorial Hospital 
El Dorado            Medical Center of South Arkansas 
El Dorado     AHEC South Arkansas 
Fayetteville         Northwest AHEC 
Fayetteville         Washington Regional Med Center 
Fayetteville     Willow Creek 
Fort Smith           Fort Smith AHEC 
Fort Smith           St. Edward’s Mercy Medical 
Fort Smith     Sebastian County Health Department 
Fort Smith     Sparks Health System 
Harrison     North Arkansas Regional Medical Center 
Helena                Delta AHEC 
Helena                Helena Regional Med Center 
Hope                   Hempstead LHU 
Hot Springs         National Park Medical Center 
Hot Springs     St. Joseph’s Mercy Health Center 
Johnson              Willow Creek Women’s Center 
Jonesboro           Northeast AHEC 
Jonesboro           St. Bernard’s Medical Center 
Lake Village        Chicot Memorial Hospital 
Little Rock           Arkansas Children’s Hospital 
Little Rock           St. Vincent’s Medical Center 
Little Rock           UAMS 
Mena                  Mena Medical Center 
Mountain Home           Baxter Regional Hospital 
Newport             Harris Hospital 
Paragould     Arkansas Methodist Medical Center 
Pine Bluff     AHEC Pine Bluff 
Pine Bluff     Jefferson Regional Medical Center 
Rogers                Mercy Medical Center 
Russellville     Millard-Henry Clinic 
Russellville     Pope County Health Department 
Russellville     Saint Mary’s Regional Medical Center 
Searcy                White County Medical Center 
Texarkana     Miller County Health Department 
Texarkana          Southwest AHEC 
Texarkana, TX         Wadley Regional Medical 

 

Fayetteville 
Jonesboro 

 



• Patient records should be made available 
• Consent for care 
• Introduce everyone on interactive video 
• What are the expectations of the patient?  
• What are the expectations of the provider? 
 



Jennifer’s Telemedicine Visit 

Originating Site 
Patient 

Distant Site 
Clinician Video + Audio Imaging 



• Equivalent to an in-
person exam 

• Conforms to the standard 
of care expected of in-
person care 

• If necessary, incorporates 
peripherals and 
diagnostic tests sufficient 
to provide an accurate 
diagnosis 



Training 
Patient 

Nurse Case Manager 



 Anything that is documented in a face to 
face encounter should be documented 
in a telemedicine encounter  
 Plan of care 

 Follow up 

 Instructions, current medications, new 
medications 

 Protect the privacy of the patient 
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Local Provider 
Pediatrician 

Specialist 
Pediatric Cardiologist 
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Evolution of UAMS Telehealth Programs (2003-2016) 
 

2003 2006 2008 

 

Federal Communications Commission 

Rural Health Care Pilot Program Tele-Nursery 

2004 2010 

(ONE) Team 
Obstetrical 

Neonatal Exchange 

CE for Nurses 

Stroke  

Assistance thru  

Virtual  

Emergency  

Support 

 

2011 

Adult  

Sickle Cell  

(Clinic) 

 

Guideline 

Smartphone 

Application 

 

Postpartum 

mHealth 

 

Tele-Retinal 

Screening 

2013 2007 

High-Risk OB & 
Neonatal 

Guidelines 

FY 2015:  

728 consults,  

(tPA to 237 

patients) 

ANGELS  
24-hr  

Call Center 
Service  

Telehealth KIDS  

FAIM  
CME for  

MDs 

New Clinical 
Services: 
• Diabetes 

• Colposcopy 
• Resident-facilitated 

HROB Clinic 

• CDH Live 
• Prison Telemedicine 

Program 

TOUCH  
Telemedicine 

Outreach  

Utilizing 

Collaborative 

Healthcare  
(Neonatal Census 

Rounds) 

 

2009 

Fetal Echo (Clinic) 

2015  

3,555 TM visits 

Completion of  

BTOP Grant  
Connecting 410+ 

Healthcare Sites 

Hand  

Trauma  

TM  

 

  

Health 

Education 

Assessment 

Research 

Telehealth 

 

 2012 

$102M  

BTOP Grant  

Award 

2014 2016 

School based 
Telemedicine (STAR) 

BURN TM 

IMAGE REPOSITORY 



Questions? 







telehealthresourcecenters.org 



Thank you! 


