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Healthcare Reform 

• Shift from volume-based to value-
based care 
• Focus on quality & accountability 
• Increased recognition of 

“consumerism” 

Mobile Revolution 

• Fastest global tech revolution in 
history 
•No demographic or socio-economic 

barriers 
• “Don’t leave home without it!” 

Life Sciences Industry 

•Massive compliance, adherence 
opportunity 
• Patent cliffs and rapid proliferation 

of generics 
• Investment conundrum 

Global Diabetes Pandemic 

•Overwhelming % of GDPs in G7 and 
emergent economies 
• Exponential growth in incidence vs. flat or 

linear growth in capacity to manage 
• Requires frequent "teachable moments“ 

and self-management outside of the HCP 
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Source:  www.diabetes.org, American Diabetes Association, August 1 2014 

http://www.cdc.gov/diabetes/prevention/?s_cid=bb-nccdphp-diabetes-002
http://www.diabetes.org/
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Use of information and communication 

technologies (ICT) to improve human 

health, healthcare, and wellness for 

individuals and across populations 

Front Pub Health 2015;3:134. 

     Digital Health 



Mobile Applications (Apps) 

• Transform data into information  
and knowledge 

• Real-time and longitudinal 
perspectives 

• Contextually and temporally 
relevant interventions 

• Judicious application of 
evidence-based care 

• Expanded, connected circle of 
influence 



   Tiers of mHealth solutions 

Platform 
+/- device 

Application
(App) 

Text 
Message 

In
cr

ea
si

n
g

 c
o

m
p

le
x

it
y

, 
co

st
, 

en
g

a
g

em
en

t,
 a

n
d

 p
o

te
n

ti
a

l 

Pregnancy  
Medication adherence 
Smoking cessation 
Visit reminders  

LoseIt! 
Monster Manor 
MyMeds 
Project: Evo 
What’s My M3? 

BlueStar 
Care4Today 
Omada Health 
Propeller Health 
Proteus Discover 

Adapted from  March 2017 AMCP Presentation K.Clausen, PharmD 





Share of Disease Specific Apps 

Mental Health 29% 

Diabetes 15% 

Heart and Circulatory 10%  

Musculoskeletal 7%  

Nervous System 6% 

Source: Mevvy, June 2015; IMS Health, AppScript, June 2015, IMS Institute for Healthcare Informatics, August 2015.  
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FDA Mobile Medical Guidance 

(Sept 2013) 

• Non-regulated 

• Enforcement Discretion 

• Mobile Medical Apps 
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The Vision  

Leveraging patient-generated data to inform care decisions  

 Familiar, trusted 
devices 

 Anywhere, anytime 
connectivity 

 Bi-directional 
communication  

PCP 

SP R.Ph 

CDE/ 

Coach 
CC 



A Clinical and Behavioral Intervention to Deliver Outcomes  

Recognized “digital therapeutic”  

Significant, published and peer-reviewed clinical  

outcomes in RCTs and real-world programs 

1st First Digital Health company built on a life-sciences model 

Extensible and secure system architecture to scale to 

support multiple chronic diseases 

 A Digital Health Solution  
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Meet Arthur 
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Digital Health Messaging 
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Clinical & Behavioral Coaching 
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Digital Health Support Tools 
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PGHD & Clinical Team Engagement 

Patient-data 

analyzed to 

support 

shared 

decision-

making 

Population 

level data for 

organization

al activities  

These screen shots are provided for informational purposes only 



Case Study: Patient Engagement 

Mobile  

67% 
Web  

33% 

Male  

56% 
Female  

44% 

45% of  
engagements 

Insulin 
 

45% 

55% of 
engagements 

Non Insulin 
 

55% 

of users prescribed are 
in ADA A1C target 20% 

Mean A1C: 8.6 

of users prescribed are 
uncontrolled (above 
ADA A1C target) 80% 

<40  
years 

40-49 
years 

50-59 
years 

>60 
years 

38% 
21% 33% 8% 

Mean Age: 54 

Age 

81 
Age 

23 

WellDoc Data on File: Commercial Population Snapshot 2015  



Cartoon by Harley Schwadron via 

kaiserhealthnews.org 
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Integration into Clinical Workflow 

Digital Health is not a stand-alone program but a solution for 

integration into your practice or structured program to drive 

diabetes care and education outcomes becoming   

“part of what you do” not in addition to what you do.  



Determine the Implementation Plan 
 

 

Health Plan 
(program)  

  

 

Provider 
(digital 

champion) 

Rx or Protocol 
Authorization 

Pt Identification 

Provider 
Connection 

Enrollment 

Treatment 
Plan 

Configuration 

App 
Activation 

Onboarding 

Patient – CM Engagement Patient - Provider 
Engagement 

Initial Engagement  

Ongoing Care Team  Engagement  



Example: Pharmacy Workflow 

 

 

 

Patient 

Digital Tool  

Health Plan 

Care Coordinator 

PharmD/CDE Provider 

REPORT 
REPORT 

• Medication collaboration 

• Standards of care 

• Self-management targets 

CLINICAL DECISION 

SUPPORT 

• Digital guidance 

• Social/emotional support 

• Clinical triage 

SELF-MANAGEMENT 

SUPPORT 

• Review digital report 

• Coordinate care 

• Guide treatment progression 

DIABETES CARE 

OPTIMIZATION 

REPORT 

• Informed decision-making 

• Increased motivation/adherence  

• Prevention of disease progression 

PATIENT ENGAGEMENT 

“Digital Health Clinical Models” Presented AADE 2017, San Diego. 
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Questions? 

mpeeples@welldoc.com 


