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What is ECHO? 
ECHO in Missouri 
Program advocacy tips 
 
 
 
 



Project ECHO’s mission is to 
democratize medical 
knowledge and get best 
practice care to underserved 
people all over the world.  
 
 
 

Missouri Telehealth Network 
exists to develop, study, and 
use telehealth solutions that 
improve access by providing 
high-value, patient-centered 
health care and medical 
education in Missouri and 
beyond. 
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Telehealth team is natural fit for ECHO 
set-up 

To train providers 
Create documents e.g. case 
presentation forms 
Run ECHO clinics 
Create reports 
CME Accreditation 
Evaluation 
Videoconferencing 
Coordination 
Event planning 
 
 

 

 
MTN has developed a developed 
network of partners / stakeholders 
 

FQHC’s 
RHCs 
Medicaid 
CAHs 
Health Systems 
Hospitals 
State Facilities 
MPCA 
MHA 
 
 

MTN Strengths  
 





Please check showmeecho.com for updated schedules 



Evaluation and Data 
 

MTN and Show-Me ECHO Evaluation and Data 
1. MO HealthNet (Missouri Medicaid) Claims Data 
2. Subject matter knowledge 
3. Self-efficacy  
4. CME surveys 
5. Demographics 
6. Practice patterns 
  
  
 
   



3 Pronged approach to advocacy 
 

Find out what matters (to them) and what the need is. 
 
1. Doing the right thing-  

appeal to ethics/morals 
2. Use patient and provider stories 
3. Cost-savings, ROI 

 
  

  
 
   

Ethos 

(credibility) 

Pathos 

(empathy) 

WIN 

Logos 

(logic) 



Thank you! 
Questions? 

 
Contact information: 

E. Rachel Mutrux 
Sr. Program Director, Missouri Telehealth Network 

Director, Show-Me ECHO 
State Director, Heartland Telehealth Resource Center 

Ph: 573-884-8814 
Email: mutruxe@health.Missouri.edu 

Web: showmeecho.com  
Web: http://medicine.missouri.edu/telehealth/   
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